
Federal Funding Fallout 2026
Weekly Update

Jan. 9th, 2026

Today we will talk about:

• State Legislature, what to watch for at the end of session.

• Congress is back and still undecided on health care and the biggest pieces of the 2026 federal 

budget that impacts people with disabilities.

• Policy changes the administration is making that impact people with disabilities and families, 

and continued coverage of impacts of HR 1.
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We have a 
lot to say.

Around 
Wisconsin

2

1/8/2026



End of session: 
what to watch

1/8/2026 3

Who signed onto the bill that would guarantee special 
education funding promises are kept?

Will the legislature provide all or some funding needed 
to meet new federal FoodShare requirements? 

Will extra policies or conditions be attached by the 
legislature before DHS can get SNAP money?

Will the legislature provide funding to make sure 
people aren’t waiting for DVR?

Will bills that let hospitals pick decision makers move 
or not?

Will other bills impacting people with disabilities and 
families advance or not?



End of session: 
what to watch
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$140 M shortfall in what was promised for special ed

$70 M requested to for SNAP to meet new federal 
requirements from HR1

$11 M shortfall for DVR, waiting list imposed. 

Wisconsin Medicaid projects $213 M deficit by June 30, 2027.

If too many younger, healthier people leave Wisconsin’s ACA 
Marketplace there might not be enough in the state 
reinsurance fund, creating another potential shortfall.

Cuts or elimination of federal grants that have supported 
state, county, and local programs may create new budget 
holes or funding gaps.



ACA subsidies have expired, but 
impacts on states, health care 
systems, and consumers are just 
beginning

• The Trump administration has made it 
easier for consumers to enroll in a 
catastrophic plan, and other changes 
that encourage consumers to consider 
lower coverage/higher cost plans

• People who have ACA plans now may 
switch to lower tier plan or leave the 
Marketplace.

• High costs may prevent people from 
getting an ACA plan.

• The more people who are uninsured 
or who can’t afford deductibles, 
copays or co-insurance the more 
likely uncompensated care (and 
individual medical debt) increases.

1/8/2026
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https://www.kff.org/patient-consumer-protections/policy-changes-bring-renewed-focus-on-high-

deductible-health-plans

Can states make up for expired federal ACA Marketplace subsidies? (No.)

States are concerned about the number of current ACA Marketplace 

enrollees leaving, fewer new enrollees and more consumer calls for help.  

https://www.kff.org/patient-consumer-protections/policy-changes-bring-renewed-focus-on-high-deductible-health-plans
https://www.kff.org/patient-consumer-protections/policy-changes-bring-renewed-focus-on-high-deductible-health-plans
https://www.politico.com/news/2025/12/29/states-step-into-the-breach-as-obamacare-subsidies-lapse-00703609
https://www.politico.com/news/2025/12/24/obamacare-sign-ups-are-steady-but-warning-signs-emerge-00705604
https://www.politico.com/news/2025/12/24/obamacare-sign-ups-are-steady-but-warning-signs-emerge-00705604


The ACA Marketplace impacts people with 
disabilities, homecare workers, unpaid caregivers

• Now more than ever it is important to say 
what is true and to say what your reality 
and your experience is.

• Disability Advocates have had to say hard 
things, personal things, over and over, 
publicly. 

• We know it is hard. But it is important.

• There will be people who are unkind or 
unconvinced.

• You are not doing it for them.

• You are doing it for others who can see 
their experience reflected in your story.

1/8/2026

6

Health care premiums skyrocket for Wisconsin man as ACA subsidies expire

CNBC: ACA subsidies are expiring. Here’s who the lapse will hit the hardest. 

CNN: The ACA’s Enhanced Subsidies Have Expired. Here’s What You Need To 

Know 

The New York Times: With Obamacare’s Higher Premiums Come Difficult 

Decisions 

Washington Post: A middle-class family’s only option: A $43,000 health 

insurance premium

https://www.news8000.com/lifestyle/health/health-care-premiums-skyrocket-for-wisconsin-man-as-aca-subsidies-expire/article_6a7ce45a-df0a-5d13-b245-e5b6e249078c.html
https://www.cnbc.com/2025/12/23/expiring-aca-subsidies-most-affected.html
https://secure-web.cisco.com/1wcRl-lkKd0U5uhy1A50STb5WUbcrl5ymM9VrneiU7u87mUyDp2dTiq1NDOftxpCFND8_8LDoxvCTXZT1B57nCq7FGmS7ol6ItF8QhA1pVdW6PLQnrHKhAHBCV7krYPv5zanK5gLeC0-cRfxVqDtfiAYxnjPnxJe-bwbdh21g7xq4COVYfx7-haEvU5rPKUZhlBLcFvNJTKjKyhhFJRc9S4To5fRi_G37QyMBvY8pRoy6gsivOCos5ZDG9QVrJjTGv8odtQb591PtdvUVmqn0nBNH-RGqMtLfQdJZpDVc15Q77gKnbkS7GIax1QSlo5pBp315brMoaWnOeYCAqoXjZg/https%3A%2F%2Fconnect.kff.org%2Fe3t%2FCtc%2FRB%2B113%2Fc1ThL04%2FVVZP785VL45VW4Swbh28MJ5DhVhPn1w5HY0CbN1xVmYg5nR3bW50kH_H6lZ3kFW4_48vD2ZQMM6V7TF7B6gvnKxN20vx82bw1D8N4N55ynYb-LZW82116G3L3bz9W69zd141kjKfFW3P453y5hhMr-W6Zz1d15pHJQvW1SYpcL2B7vVbTTt422VcjC4W3V1fx35VRSmLN7Kctl0pkLHbW82ggsR5qG8DmN2hFbnlCVLBpW67x_FJ4r_w4bW7fyBRG5ztcVZW6BBHGv4dLgzrVxhFCZ2rR9PPW8ysHzW7LvHxSW9kBZVz4Wbmq4W2DLCHT8g4FfhW4G0zvb4hQLf_W8KKcT3776SgQW4QQqGh3PFf2RW1cmT7L2F63ytN839nyw9Ns5BW29w9QS2c7nj6VWBGxP7XyXYlW5_ZSD53wCYbnW5WDMcv34B7VcW7zSLl13rjKb_N8rbNKzrxxvff4RFh3l04
https://secure-web.cisco.com/1wcRl-lkKd0U5uhy1A50STb5WUbcrl5ymM9VrneiU7u87mUyDp2dTiq1NDOftxpCFND8_8LDoxvCTXZT1B57nCq7FGmS7ol6ItF8QhA1pVdW6PLQnrHKhAHBCV7krYPv5zanK5gLeC0-cRfxVqDtfiAYxnjPnxJe-bwbdh21g7xq4COVYfx7-haEvU5rPKUZhlBLcFvNJTKjKyhhFJRc9S4To5fRi_G37QyMBvY8pRoy6gsivOCos5ZDG9QVrJjTGv8odtQb591PtdvUVmqn0nBNH-RGqMtLfQdJZpDVc15Q77gKnbkS7GIax1QSlo5pBp315brMoaWnOeYCAqoXjZg/https%3A%2F%2Fconnect.kff.org%2Fe3t%2FCtc%2FRB%2B113%2Fc1ThL04%2FVVZP785VL45VW4Swbh28MJ5DhVhPn1w5HY0CbN1xVmYg5nR3bW50kH_H6lZ3kFW4_48vD2ZQMM6V7TF7B6gvnKxN20vx82bw1D8N4N55ynYb-LZW82116G3L3bz9W69zd141kjKfFW3P453y5hhMr-W6Zz1d15pHJQvW1SYpcL2B7vVbTTt422VcjC4W3V1fx35VRSmLN7Kctl0pkLHbW82ggsR5qG8DmN2hFbnlCVLBpW67x_FJ4r_w4bW7fyBRG5ztcVZW6BBHGv4dLgzrVxhFCZ2rR9PPW8ysHzW7LvHxSW9kBZVz4Wbmq4W2DLCHT8g4FfhW4G0zvb4hQLf_W8KKcT3776SgQW4QQqGh3PFf2RW1cmT7L2F63ytN839nyw9Ns5BW29w9QS2c7nj6VWBGxP7XyXYlW5_ZSD53wCYbnW5WDMcv34B7VcW7zSLl13rjKb_N8rbNKzrxxvff4RFh3l04
https://connect.kff.org/e3t/Ctc/RB+113/c1ThL04/VVZP785VL45VW4Swbh28MJ5DhVhPn1w5HY0CbN1xVmYg5nR3bW50kH_H6lZ3nFW74GW9S9cLQvxN9d4rCT4smkmW75S74s30BDcwW8h95Hy71ccGQW5pr_GT2sYjKRW72sZ2j39990sV9_Lsj1Y0hKSW2TXKG358WjgtW40Kj1j61vYZwW8g2svx77Ws5BW4FmlFM1bhDMxW4cLvf61QLN0YW24bSs72R0bTzW5GrfLF5jSKnpV_QVv-2Ndt6tW65FMwk7NlvrTW31nG0535LC3WW8cM79T8l3kcXW5NYj-j5mS_vxW358JqL4hq7ZZN1prBbkRzpzRW47n5JQ8_Jk0HN45lN0H6c0j0W5d3SPL5lFhZRW3vQ3Wv3j9jVBN1b2S1GtdyxWW8TTz6B11B4CVW3Qt4fZ1cvljXW8HLcLJ4m-SCkW2BV38n3wYds1W6J4SvR20BSGFN36K32NclyNzf6qxsj004
https://connect.kff.org/e3t/Ctc/RB+113/c1ThL04/VVZP785VL45VW4Swbh28MJ5DhVhPn1w5HY0CbN1xVmYg5nR3bW50kH_H6lZ3nFW74GW9S9cLQvxN9d4rCT4smkmW75S74s30BDcwW8h95Hy71ccGQW5pr_GT2sYjKRW72sZ2j39990sV9_Lsj1Y0hKSW2TXKG358WjgtW40Kj1j61vYZwW8g2svx77Ws5BW4FmlFM1bhDMxW4cLvf61QLN0YW24bSs72R0bTzW5GrfLF5jSKnpV_QVv-2Ndt6tW65FMwk7NlvrTW31nG0535LC3WW8cM79T8l3kcXW5NYj-j5mS_vxW358JqL4hq7ZZN1prBbkRzpzRW47n5JQ8_Jk0HN45lN0H6c0j0W5d3SPL5lFhZRW3vQ3Wv3j9jVBN1b2S1GtdyxWW8TTz6B11B4CVW3Qt4fZ1cvljXW8HLcLJ4m-SCkW2BV38n3wYds1W6J4SvR20BSGFN36K32NclyNzf6qxsj004
https://www.washingtonpost.com/health/2025/12/21/obamacare-monopolies-subsidies/
https://www.washingtonpost.com/health/2025/12/21/obamacare-monopolies-subsidies/


Buckle up: 2026 is going to be a big year to 
make sure disability issues are priority issues 7
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January

State Legislature: Bills 
pass or die.

Congress: Federal 2026 
budget, CR or gov’t 

shutdown

Feb

State: Likely finish to 2-
year session early so 
current members can 
shift to campaigning.

Congress: 

March

State: March 19th 
Survival Coalition 

Disability Advocacy Day

May

State: Deadline for 
people running for 

office to file paperwork. 
Voters will decide 
Governor, ½ state 
Senate, all state 

Assembly, and all U.S. 
Congressional Reps 

races.

President releases 
budget proposal.

June

HR1: CMS Medicaid work 
requirement guidance 

deadline. 

Congress: begins 2027 
fed. Budget bill process.

August

State: August 11th 
primary election, 

determines who choices 
on ballot are in 

November.

September

HR 1: States must start 
communicating with 
Medicaid recipients 

about new work 
requirements.

Federal: Sept 30 end of 
federal fiscal year 2026 
(will FFY 2027 budget 

be in place?)

October

HR1: Federal funding for 
states to run SNAP 

reduced. 

November

November 3rd Election 
Day.

New Governor hires 
staff, makes agency 
appointments, starts 

drafting 2027-29 state 
budget. Policy direction 

could change or 
continue.

December

State legislature: picks 
leaders for next session, 
decides on rules, assigns 

members to 
committees.

Jan. 2027

HR 1 Medicaid work 
requirements start.



2027 is when states feel impact of federal 
funding cuts. 8
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January

New legislators 
seated. What do they 
know about disability? 

What are their 
disability values? Do 

they prioritize 
disability?

Flurry of state bills 
introduced

New Congress seated.

Feb

Governor gives 
Legislature Executive 

budget proposal. 
Revenue and federal 
funding reductions 

will impact decisions 
on increasing, 
reducing or 

eliminating funding 
for programs.

March

Joint Finance 
Committee decides 

whether to start with 
Governor’s budget or 
write their own. Holds 

briefings on budget

Survival Coalition 
Disability Advocacy 

Day

April

Joint Finance holds 
briefings, typically 

does budget hearings 
around the state.

May

Joint Finance makes 
decisions on what to 
fund/cut in the state 

budget.

President releases 
budget proposal.

June

June 30th deadline to 
pass state budget.

Congress: begins 2028 
fed. Budget bill 

process.

August

Federal 2028 budget 
process moves

September

Federal: Sept 30 end 
of federal fiscal year 
2026 (will FFY 2028 
budget be in place?)

October

State fall legislative 
session

November December

State legislators start 
deciding whether they 

want to run for 
another term.

Jan. 2028

Last opportunity to 
pass state legislation 

(members want to end 
regular business Feb-
March to give more 

time to campaign for 
re-election)



Survival Coalition is hosting a series of community 
organizing trainings intended to strengthen 
collective action in the disability community.  

This is not self advocacy training. It will focus on 
how to organize around common issues.  

The target audiences for this training are 
grassroots activists, home care workers, and 
people with disabilities who are interested in 
joining together around shared concerns.

Register at: 
https://bit.ly/CommunityOrganizing2026 to 
commit to all 3 trainings.

January Survival 
Coalition trainings
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https://bit.ly/CommunityOrganizing2026


Government 
Shutdown, 
2026 Budget 
bill, ACA 
subsidies

Congress
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Congress is back. 

ACA subsidies expired.

Congress has 15 session days to pass 
legislation (9 budget bills for FFY 
2026, health care, etc.) 

Jan. 1st

House passes 3 budget bills 
(Commerce-Justice-Science, Interior-
Environment, Energy-Water bills)

House passes 3-year ACA subsidy 
extension bill (expected to fail in 
Senate).

January 5th-9th

Senate expected to pass the 3 budget 
bills that passed the House.

Congress expected to pass more 
budget bills, but not the two biggest 
(Labor/HHS/Education and Defense)

Jan 11th-16th 

ACA Open Enrollment period ends

Jan. 15th 

Senate out of Session

Jan 19th-23rd 

Senate in session.

Congress must pass remaining budget 
bills or pass a Continuing Resolution. 

Jan 26th-30th 

Expiration date of Continuing 
Resolution. 

If final 2026 budgets for remaining 
budget bills are not passed, those 
agencies and programs shut down.

Jan. 30th, 2026

WE ARE HERE
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2026 landscape: 
Congress is 

thinking about 
November 
elections

1/8/2026 12

Lawmakers tend to spend less time in Washington DC 
during election years.

They want to spend more time at home talking to 
potential voters.

There is an incentive to finish business early in the year 
(like the 2026 budget and any action on health care or 
reconciliation bill) so they have more time to campaign.

That means what doesn’t pass soon, might not pass at all.

It also means Congress is not as present to provide 
oversight on actions taken by the Executive branch.



Federal 2026 budget: Closer but not done 13
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This week 3 budget 
bills (Commerce-
Justice-Science, 

Interior-Environment, 
Energy-Water bills) 
passed the House. 

These bills are 
expected to pass the 
Senate next week.

Senate expected to 
pass a second group of 
(unknown) budget bills 

next week.

Congress will not have 
the Defense or 

Labor/HHS/Education 
bill negotiated before 

Jan. 30th. 

These 2 bills make up 
70% of discretional 

spending and are the 
most costly and 

controversial of all 12 
budget bills.

Complicating 
negotiations; 

lawmakers want to add 
more requirements and 
language to these bills 
in response to recent 
foreign policy actions 

and incidents involving 
ICE.

Congress wants to pass 
a permanent budget 
because of how the 

Trump administration 
spent funding in 2025 

when there was a 
Continuing Resolution 

(CR) for the entire 
year.

Congress is not 
interested in another 

government shutdown.

That means they must 
pass another short-

term CR (new deadline 
speculated no later 

than March).



The Labor/HHS/ Education bill is a big deal 
for people with disabilities

What’s in it?

• Medicaid

• Medicare

• All Developmental Disabilities Act 

programs (DD Councils, P&As, UCEDS), 

Older Americans Act, and other 

aging/disability programs (Independent 

Living Centers)

• Special Education funding and oversight

• Vocational Rehabilitation

What to watch

• The current bills do not reflect the 

President’s proposal to eliminate certain 

agencies or programs (U.S. Dept of Ed, 

ACL), and Disability programs are level 

funded.

• BUT with members wanting to add 

language and knowing no one will vote 

for a shutdown, does that give members 

leverage to demand new cuts be added?

1/8/2026
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Questions you can ask Congress 15
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Will you commit to passing a 2026 federal budget, NOT a year long Continuing 
Resolution (they are not the same thing).

Will you commit that the disability and aging programs in the 2026 
Labor/HHS/Education budget bill will at least be funded at the same level?

What will you do to limit redirection or restriction of funds to states and 
programs?

What will you do make sure the funds Congress appropriates are spent as 
directed and in a timely manner? 

What will you do if the administration does not spend money as Congress 
directed?



Congress long way from action on ACA 
Marketplace subsidies

• "We're not going to talk about this past January — 
like, we either make a deal this month or we don't 
make a deal.“

• The House passed a bill to extend the expired ACA 
subsides for 3 more years.

• The Senate has voted down the same proposal many 
times and does not plan to take up the House bill.

• Some Senators are working on a 2-year extension that 
would change who can get the subsidies, make all 
plans have premiums, and choose whether subsides go 
to reduce premiums or go into Health Savings 
Account, and make more changes in the 2nd year.

• (Most watchers do not expect Congress to extend the 
subsidies)

1/8/2026
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Axios

The Hill: GOP Faces Health Care Bind With Subsidies 

Expired

NPR Can congress act after the fact?

https://www.axios.com/2026/01/07/senate-negotiations-health-care-aca-moreno
https://secure-web.cisco.com/1KW2mZ2YQQVCjI0-MrVJ-6hT7ings_quRAPZTCEYClz6X0C1hoiPWDQn5MHDLC6FvUmHu6fzE1LjYcMB3sZt7rVIO4DoVd_tJWOcQafmL9G_3hK7F3FsxLeKPz_c5N-SbUeE4M0Z0JKArdC6IXxw9rxmcJ-jJsM7r3pfv0tsPfVSjuBkjSLv6ET3g7IgvZV6r8XCeIzSPQFnvORY0COMTsVIzGpi7dZMxxbh46Q1vwE9bdkl5y_w--U9tPxOE-tW7fVZDnVTxsUwTcBOcwXvl6N4HlKJeICmndbGa19AyXtu_A3cvJihqvfKewp1y6kr4ro0c01X-WscQACmUeE4LJw/https%3A%2F%2Fconnect.kff.org%2Fe3t%2FCtc%2FRB%2B113%2Fc1ThL04%2FVVZP785VL45VW4Swbh28MJ5DhVhPn1w5HY0CbN1xVm-l3qgz0W95jsWP6lZ3nsW3BYbH32MPHXhW2J2xSf5_zXHtW3jmfv537skH4W1Kjvyw5mWZZ0W7vTLfG25vKrjW4509DZ4WgfryW6twyrZ958nXVW2B695x3P7bd5VFkVD54xZ9TBW8-nltW59TR7kW7K85Fs1k9PY8W7qvLr86WSWz8W8vwsFS2tt3K3N2jQgQD6nZwlW8x22PZ7kJkxfV9ngH96mT9qTW4L8r2k8YvQg1W7ZpTNP5VqDSZW3Q7ZHQ11KV4rN1mmYBYvBfBhN8Jnkfyb-pzkVS9VLl33Kyy1W82TGNl60ScCPW6XyWQT8KyB7-N1S-9-5dGZy5W3T2qDY4r-3PWW4PpgNS8mgsH7W4dwyk76V0sQhW4tQ45x4mnDxsN7QtBndxk_N1d2F16804
https://secure-web.cisco.com/1KW2mZ2YQQVCjI0-MrVJ-6hT7ings_quRAPZTCEYClz6X0C1hoiPWDQn5MHDLC6FvUmHu6fzE1LjYcMB3sZt7rVIO4DoVd_tJWOcQafmL9G_3hK7F3FsxLeKPz_c5N-SbUeE4M0Z0JKArdC6IXxw9rxmcJ-jJsM7r3pfv0tsPfVSjuBkjSLv6ET3g7IgvZV6r8XCeIzSPQFnvORY0COMTsVIzGpi7dZMxxbh46Q1vwE9bdkl5y_w--U9tPxOE-tW7fVZDnVTxsUwTcBOcwXvl6N4HlKJeICmndbGa19AyXtu_A3cvJihqvfKewp1y6kr4ro0c01X-WscQACmUeE4LJw/https%3A%2F%2Fconnect.kff.org%2Fe3t%2FCtc%2FRB%2B113%2Fc1ThL04%2FVVZP785VL45VW4Swbh28MJ5DhVhPn1w5HY0CbN1xVm-l3qgz0W95jsWP6lZ3nsW3BYbH32MPHXhW2J2xSf5_zXHtW3jmfv537skH4W1Kjvyw5mWZZ0W7vTLfG25vKrjW4509DZ4WgfryW6twyrZ958nXVW2B695x3P7bd5VFkVD54xZ9TBW8-nltW59TR7kW7K85Fs1k9PY8W7qvLr86WSWz8W8vwsFS2tt3K3N2jQgQD6nZwlW8x22PZ7kJkxfV9ngH96mT9qTW4L8r2k8YvQg1W7ZpTNP5VqDSZW3Q7ZHQ11KV4rN1mmYBYvBfBhN8Jnkfyb-pzkVS9VLl33Kyy1W82TGNl60ScCPW6XyWQT8KyB7-N1S-9-5dGZy5W3T2qDY4r-3PWW4PpgNS8mgsH7W4dwyk76V0sQhW4tQ45x4mnDxsN7QtBndxk_N1d2F16804
https://www.npr.org/2026/01/01/g-s1-104216/obamacare-subsidies-congress-peter-welch


Make sure Congress 
understands any 
changes that are 

impacting your 
health care
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Are you seeing increases to your ACA Marketplace 
premiums

Did you have to switch to a lower coverage/higher cost 
plan?

Did your insurance change what drugs it covers?

Is your employer-sponsored insurance costs or deductibles 
higher?

Has your Medicare coverage changed?

Have there been any changes to your Medicaid that mean 
you have less help?

Make sure your U.S. Rep and Senators know cuts and 
changes to health care are impacting you and your family.



What else is on Congress’s 2026 agenda?

• The House Freedom caucus sent a letter outlining 
policies they want to see accomplished in 2026. 

• Priorities include changing what is needed to vote in 
federal elections, cutting spending, eliminating 
programs with too much fraud, and not funding some 
kinds of groups because they believe fraud exists.

• Some want to do another Reconciliation bill—a 
special process that can pass with 51 votes in the 
Senate (HR 1 was a reconciliation bill).

• After one member resigned and another died, 
Republicans have a narrow majority of 218-213 
(216 is the current number needed for a majority)

1/8/2026
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https://www.politico.com/news/2025/12/24/gop-

reconciliation-bill-health-care-00704698

https://www.politico.com/f/?id=0000019b-9121-d78e-af9f-fd77beaf0000&nname=inside-congress&nid=0000014f-1646-d88f-a1cf-5f46b4be0000&nrid=861c2951-fed2-42fd-be5c-6b01da1e54aa
https://www.politico.com/news/2025/12/24/gop-reconciliation-bill-health-care-00704698
https://www.politico.com/news/2025/12/24/gop-reconciliation-bill-health-care-00704698


Administrative 
rules, Federal 
Agency Actions

Administration

19

1/8/2026



Trump has implemented many Project 2025 ideas 
already. Other policy changes could be coming.

• Eliminating the U.S. Dept. of Education was a 

Project 2025 goal. 

• Many steps were taken last year to reduce staff and 

administratively move work done by U.S. Dept of Ed 

to other federal agencies.

• Project 2025 has more ideas that would impact 

education that have not happened yet, including:

• Moving special education programs to the Department of 

Health and Human Services.

• Converting Individuals with Disabilities Education Act 

(IDEA) funding to block grants sent directly to school 

systems.
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Trump has implemented many Project 2025 ideas 
already. Other policy changes could be coming.

• HR 1 included two Project 2025 Medicaid goals 
(Medicaid work requirements and reducing 
federal funding for Medicaid expansion). 

• Project 2025 has more ideas that would impact 
Medicaid that have not happened yet, 
including: 
• Eliminate benefit requirements and let states change 

their Medicaid programs without waiver oversight.

• Set time-limits on how long low-income people can 
receive Medicaid in their lifetime.

• Turn Medicaid into a block grant or per capita cap 
program.

• Make Medicare Advantage the default enrollment 
option.
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One Agency Has Been Calling Out Trump’s 
Illegal Impoundment. That May Soon Change.

• In 2025, the Trump administration’s Office of 
Management and Budget (OMB) froze, 
impounded, or refused to spend money as 
Congress directed.

• The Government Accountability Office (GAO) is 
an independent nonpartisan agency that works 
for Congress to answer questions, give legal 
opinions, conduct audits and investigations, and 
do analysis/reports on government programs. 

• In 2025, the GAO said that OMB was acting 
illegally when did not spend money as Congress 
directed (by withholding, freezing, impounding 
funds etc.)
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One Agency Has Been Calling Out Trump’s 
Illegal Impoundment. That May Soon Change.

• The current GAO leader’s 15 year term expired on Dec. 
29, 2025 and he said he will retire. 

• That means Congress will create a bipartisan panel to 
recommend a replacement to the president. 

• President Donald Trump will then nominate a new GAO 
leader (who the Senate would have to approve).

• experts worry the Trump administration might 
nominate someone different than Congress 
recommends, or someone who is less likely to follow 
the GAO’s nonpartisan mission. 

• The Trump administration has eliminated independent 
Offices of Inspector Generals which had a similar role 
within federal agencies. 

• “having an independent GAO looking at things is 
extremely important. And, certainly, Congress would 
have a harder time doing its job without GAO.”
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Trump administration freezes federal child 
care funding to all states

• The Trump administration is freezing child care funds to 

all states until they provide more verification about the 

programs, and it will change federal rules that say how 

providers are paid.

• Over 10 years, there have been multiple prosecutions 

and convictions for fraud schemes in Minnesota where 

private groups took government money to run food 

banks, childcare centers, and other supports for poor 

Minnesotans—and then didn’t provide the services.

• This matters because fraud, waste, and abuse are often 

used as a reason to make it harder for people to get or 

stay in programs or as a reason to cut 

funding/programs.
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The Real Story Behind the Minnesota Welfare Fraud 
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Judge blocks HUD homelessness overhaul, 
rebukes agency for causing 'chaos'

• Dec 19th a judge said the U.S. Department of 

Housing and Urban Development (HUD) cannot 

dramatically change grant award conditions and 

cut funding for homelessness programs for now. 

• The HUD secretary says the long-standing Housing 

First approach does not address mental illness, 

drug addiction, or drug abuse, which he says are 

the causes of homelessness.

• HUD proposed to make deep cuts for permanent 

housing, limit how long people could use the 

housing, and mandate work, addiction, and mental 

health treatment as a housing condition.
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Judge blocks HUD homelessness overhaul, 
rebukes agency for causing 'chaos'

• Advocates say mental health and 

substance abuse are not the main factors 

driving homelessness.

• "It's poverty. Poverty, low income and 

significant lack of affordable housing," 

says Julie Embree.

• Pushing people back into homelessness 

makes them more likely to land in jail, the 

courts or a hospital, all places that are 

much higher cost than a place to live.
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How Social Security has gotten worse under 
Trump

• In 2025, 7,000 employees — 12 percent of 
the workforce--were fired or quit. 

• SSA implemented multiple policy changes 
quickly and put inexperienced staff in 
charge making them work.

• Exaggerated claims of fraud have created 
new roadblocks for older adults, people 
with disabilities, and legal immigrants, 
who are now required to complete 
some transactions in person or online 
rather than by phone. 
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How Social Security has gotten worse under 
Trump

• SSA has 6 million pending cases in its 
processing centers and 12 million transactions 
in its field offices — record backlogs that have 
delayed basic services to millions of 
customers,

• SSA received 93 million calls—a 6 year high—as 
of late September. 

• The disability benefits system is less 
responsive. 

• Early in 2025, nearly 90% of disability 
appointments were scheduled within 28 days. 
By December it had dropped to 66%.
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The Nation’s Data at Risk: 2025 Report

• The federal government collects statistics across 13 
statistical agencies, and many more statistical units 
and offices within federal agencies.

• This data is used for many things like to count and 
track population trends (like the census), calculate 
the Federal Poverty Level, measure outcomes and 
track compliance with federal laws (i.e. education), 
assess economic/environmental/public health etc.

• Federal data is used to implement policy (ex. 
calculate funding formulas, determine how many 
seats in Congress a state has etc.).

• In 2025 the Trump administration cut between 25-95% 
of staff, and has stopped collecting or reporting some 
data (ex. Hunger)
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Judge rules Trump administration can share 
immigrants’ Medicaid data with ICE

• Beginning Jan 6th, ICE can use Medicaid data in 

deportation cases

• The Judge limited the data that can be shared to 

“basic biographical, location and contact 

information” about immigrants living in the U.S. 

illegally in the 22 states that sued 

• While the lawsuit is ongoing, HHS and CMS can’t 

give medical information about enrollees to the 

Department of Homeland Security or ICE, or hand 

over Medicaid data about U.S. citizens or legal 

immigrants in the 22 plaintiff states.
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Judge rules Trump administration can share 
immigrants’ Medicaid data with ICE

• Immigrants illegally living in the U.S., as well 

as some who are lawfully present, are not 

allowed to enroll in Medicaid. 

• But federal law requires all states to offer 

emergency Medicaid, a temporary coverage 

that pays only for lifesaving services in 

emergency rooms to anyone, including non-

U.S. citizens.
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Trump’s DOJ wants your data

• U.S. DOJ has asked states for all their voter records.

• Some states have handed the federal government 

their voter files.

• Other states—including Wisconsin—have refused to 

provide the data. U.S. DOJ is suing these states.

• Each state maintains complete records for every 

registered voter. 

• Some voter data can be accessed by political parties 

or other groups, but the federal government has 

never collected state data for its own purposes. 
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Trump’s DOJ wants your data

• States’ voter records include a voter’s name, 

date of birth, and Social Security number, and 

what their signature looks like. 

• It has information about party registration, 

which elections the voter participated in or 

skipped, whether the voter cast a ballot by mail, 

in person, or early, and whether any of their 

ballots were contested or rejected.

• Data could be used to target individual voters, 

disenfranchise voters, or redraw districts to 

steer election outcomes.
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Health officials cut the number of 
vaccines recommended for all kids

• Effective immediately, the Centers for Disease Control 

and Prevention will reduce the number of recommended 

vaccines from 17 down to 10.

• The changes follow a Dec. 5th presidential 

memorandum that directed the DHHS and the CDC to 

compare the list of vaccines recommended for children 

in the U.S. with those in "peer, developed countries."

• Medical associations and public health advocates and 

experts condemned the revisions to the vaccine 

schedule, arguing they endanger children and are built 

on faulty assumptions. 

1/8/2026

34

NPR

Politico

Washington Post

KFF: The CDC Just Sidelined These Childhood Vaccines. Here’s What They Prevent

Should the U.S. model its vaccine policy on Denmark's? Experts say we're nothing alike.
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Health officials cut the number of 
vaccines recommended for all kids

• Administration health officials said they were aligning 

U.S. recommendations more closely with vaccine 

schedules in other countries, specifically Denmark.

• They said comparisons to other countries are misleading 

because they differ sharply in population, access to 

universal health care and disease burdens.

• The decision was made by the agency independently of 

the agencies’ vaccine advisory committees.
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CMS: States: Don’t Have To Report Childhood 
Vaccination Levels Anymore 

• In a Dec. 30 letter, CMS says states are no longer 

required to report the percentage of immunized 

patients in Medicaid and the Children's Health 

Insurance Plan (CHIP). 

• The number of vaccinated children in publicly 

funded health care programs has been a long-

standing quality measure. 

• About 40% of children are covered by Medicaid. 

CHIP provides health insurance to children whose 

families do not qualify for Medicaid.
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CMS: States: Don’t Have To Report Childhood 
Vaccination Levels Anymore 

• Tracking childhood immunization data is 
important, because it can help researchers and 
policymakers identify trends and problems in 
vaccine access

• In the future, CMS will explore “new vaccine 
measures that capture information about whether 
parents and families were informed about vaccine 
choices, vaccine safety and side effects, and 
alternative vaccine schedules,” according to the 
letter.

• “If CMS makes this change, it will become harder 
to understand gaps in vaccination that leave 
communities exposed to outbreaks of serious and 
even deadly infectious diseases.
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How the Supreme Court’s Mail-In Ballot 
Ruling Could Affect Voters

• Hundreds of thousands of Americans in rural and 
urban areas could see their votes rejected if the 
court decides that ballots must arrive by Election 
Day.

• 18 states and territories accept such late-arriving 
ballots if they are postmarked by Election Day.

• In 2024, at least 725,000 ballots were postmarked 
by Election Day and arrived within the legally 
accepted window.

• 104,000 mail ballots were rejected nationwide 
for arriving after the deadline.

• 725,000 voters constitute nearly the population 
of a congressional district.
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What Medicaid Cuts Could Mean for Home 
Care Workers and Family Caregivers

• Home care staffing shortages could worsen 

in the coming months and years as states 

struggle to absorb federal Medicaid cuts and 

respond to the loss of immigrant labor, as 

shown by KFF’s latest survey

• All responding states (49 plus DC) reported 

shortages of home care workers and most 

states (41) reported permanent closures of 

home care providers within the last year.
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What Medicaid Cuts Could Mean for Home 
Care Workers and Family Caregivers

• Tighter state budgets could lead to cuts in 

pay for home care workers and family 

caregivers; and spur other reductions in the 

availability of home care services. 

• Nearly all such services are optional and 

most states have managed costs through 

spending or enrollment limits. 

• At least half a million people have sat on 

waiting or interest lists each year since 

2016, with over 600,000 in 2025.
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https://www.kff.org/medicaid/medicaid-home-care-hcbs-in-2025


It’s the ‘Gold Standard’ in Autism Care. Why 
Are States Reining It In?

• Multiple states are cutting payments to ABA providers, 

changing billing policies, and reducing authorized 

hours.

• State budget shortfalls and the nearly $1 trillion in 

looming Medicaid spending reductions from HR 1have 

prompted state budget managers to trim the autism 

therapy and other growing line items in their Medicaid 

spending.

• Medicaid programs have seen spending on the ABA 

therapy dramatically increase, taking up more of 

states limited waiver budget.

• North Carolina saw a 423% increase, Nebraska 1,700%, 

Indiana 2,800%.

1/8/2026

42

https://kffhealthnews.org/news/article/aba-therapy-applied-

behavior-analysis-autism-medicaid-rate-cuts-north-carolina

https://kffhealthnews.org/news/article/state-medicaid-cuts-reimbursement-big-bill-north-carolina-idaho-budgets/


It’s the ‘Gold Standard’ in Autism Care. Why 
Are States Reining It In?

• A series of state and federal audits raised questions 

about payments to some ABA providers.

• A federal audit of Indiana’s Medicaid program 

estimated at least $56 million in improper payments 

in 2019 and 2020, noting some providers had billed 

for excessive hours, including during nap time. 

• A similar audit in Wisconsin estimated at least $18.5 

million in improper payments in 2021 and 2022. 

• In Minnesota, state officials had 85 open 

investigations into autism providers as of this 

summer, after the FBI raided two providers late last 

year as part of an investigation into Medicaid fraud.
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https://oig.hhs.gov/documents/audit/10124/A-09-22-02002-highlights.pdf
https://kstp.com/5-investigates/hundreds-of-autism-centers-popped-up-to-meet-demand-in-minnesota-now-85-are-under-investigation/
https://kstp.com/5-investigates/hundreds-of-autism-centers-popped-up-to-meet-demand-in-minnesota-now-85-are-under-investigation/
https://www.mprnews.org/story/2024/12/12/fbi-agents-raid-autism-treatment-centers-in-minnesota


First $10 B of Rural Health Care 
Transformation fund announced

• HR1 created a $50 B Rural Health Care 

Transformation fund that will distribute $10 B 

per year for 5 years.

• Under HR 1, half of the $10 billion-per-year 

distribution is split between the states evenly. 

• The remaining half is determined by the CMS 

based on how well the states’ pitches met 

certain CMS goals.

• The average award was $200 million per fiscal 

year (that’s what WI got).
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https://www.fiercehealthcare.com/providers/rural-health-

transformation-program-awards-announced-heres-whos-getting-most

CMS list of all awards to states

Summaries of state application for rural health care transformation 

funds

KFF Analysis Examines Rural Health Transformation Awards By State

https://www.fiercehealthcare.com/providers/rural-health-transformation-program-awards-announced-heres-whos-getting-most
https://www.fiercehealthcare.com/providers/rural-health-transformation-program-awards-announced-heres-whos-getting-most
https://www.cms.gov/newsroom/press-releases/cms-announces-50-billion-awards-strengthen-rural-health-all-50-states
https://edit.cms.gov/files/document/rht-program-state-provided-abstracts.pdf
https://www.kff.org/state-health-policy-data/first-year-rural-health-fund-awards-range-from-less-than-100-per-rural-resident-in-ten-states-to-more-than-500-in-eight/


First $10 B of Rural Health Care 
Transformation fund announced

• Trump administration officials have described 

the program as more funding to support rural 

health providers. 

• CMS says Medicaid provides about $19 billion in 

federal funds to rural America.  They say 

adding $10 billion per year represents a 

limited-time increase of nearly 50%.

• But the five-year, $50 billion program and its 

various spending limitations are no 

replacement for the nearly $1 trillion of 

nationwide Medicaid cuts expected over the 

coming decade.
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Rural Health Fund Awarded To All 50 States, 
But Trump Admin Can Still ‘Claw Back’ Cash

• Under HR1, DHHS has broad discretion on 

how to award and administer the money, 

without recourse for states.

• Funding will be recalculated annually over 

the life of the five-year program.

• CMS said the administration could “claw 

back” funds if a state doesn’t enact policies 

it committed to in its application. 
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Rural Health Fund Awarded To All 50 States, 
But Trump Admin Can Still ‘Claw Back’ Cash

• CMS awarded funds using a complex formula 

that included policy-based factors, 

including whether states restrict SNAP users 

from buying “non-nutritious foods”.

• Application scores were lower in states that 

restricts certain health insurance plans, 

sometimes called junk plans, which don’t 

comply with Affordable Care Act coverage 

standards.
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