NATURAL SUPPORTS – FADING PLAN (EXAMPLE)
Name of Consumer/Employer:  Mary Jones at ACME Plastics Company
Date:  Start date of job ___________
Goal for Fading


Action taken by Job Trainer

	Mary will know the names of her immediate coworkers and supervisor(s)
	JC will ask Supervisor to introduce Mary to each of her coworkers
JC will write down the names of the coworkers to help Mary remember their names (add pictures if needed)

	Mary will know who to ask when she needs more supplies 
	JC will help Mary ask her supervisor who the best person is to ask when her supplies are gone, this will be written in Mary’s job “book” that she uses to reference her work tasks, typical questions, clocking in process, etc. 

	Mary will know the sequence of her job 100% accurately

	JC will write a Task Analysis of Mary’s job sequence and provide Mary a copy of this using pictorial representations along with words to explain each task.

	Mary will know who to ask when she has a question about her job
	JC will determine the typical situations that Mary may encounter and seek the right person for Mary to ask.  JC will write that person(s) name in her job book.
JC will talk to those individuals to let them know in advance that Mary will be seeking them out if she has a question about her job.  

	Mary will be working independently for 50% of her work day

	JC will determine which tasks Mary can perform independently and leave during those parts of the day.  JC will talk to her supervisor/coworkers about when they are leaving and to prepare them for possible questions from Mary.
JC will check in with Mary and her coworkers/supervisor upon returning to the workplace for problem solving if there were any concerns.

	Mary will have a 75% productivity rate based on coworkers doing similar or same work

	JC will set up a grid for Mary to fill in to show how many packages she has completed while JC has faded.  JC will ask Mary’s supervisor to check grid and give Mary feedback on her performance level.  JC will also check grid upon returning to determine if Mary has met the day’s productivity goal which was set by Mary, JC and her supervisor.

	Mary, Supervisor and JC will meet to determine Mary’s successful completion of employer’s job tasks

	Ask supervisor to meet with Mary and JC after a pre-determined time period to review Mary’s progress, is she meeting employer’s expectations, what are her strengths and weaknesses, and an overall assessment of her work performance.


