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Introduction — Your
Presenter

Genni Sasnett

Former COO of St. John’s Community
Services

Subject Matter Expert for the Office of
Disability Employment Policy (ODEP), the
Institute for Community Inclusion, U Mass
Boston (ICl) and other Public and Private
Agencies




SJCS - traditional agency
providing the following
segregated services:
Early intervention

School

Sheltered Workshop

by Unknown Author is licensed under

Day program

Residential services

My Story of Agency Transformation



https://www.flickr.com/photos/steveczajka/11392783794
https://creativecommons.org/licenses/by/2.0/

Transformed
to

CIE & Other

Community
Integrated
Services

100% in community — no facilities, administrative
offices only

Early intervention in typical day care centers or
home

School students to public schools

Adult day services to community integrated
settings and activities

Sheltered workshop closed, focus SE/CE

Group homes transitioned to Supported Living

4
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Reframing Community Based
Day Services

* Begin to think

differently about this
service

* Great preparation for

future employment

* Good companion to

employment (part-time
workers)

* Retirement Support



Community Based Day Services
Defined

Supports designed to enable an individual to rq
enrich his or her life and enjoy a full range of
community activities by providing opportunities

for developing, enhancing, and maintaining
competency in personal, social and community
activities. Services include, but are not limited to,

the following service options:




Definition continued

e Career exploration including assessing of interests
through volunteer experiences or situational
assessments

« Community integration experiences to support fuller
participation in community life

 Skill development and training

* Development of Activities of Daily Living and
Independent Living Skills

 Socialization experiences and support to enhance
interpersonal skills

* Pursuit of personal interests and hobby




CBDS Definition continued

This service is intended for:

* Individuals of working-age who may be on a ‘pathway’ to
employment;

* A supplemental service for individuals who are employed part-
time and need a structured and supervised program of services
during the day when they are not working, which may include
opportunities for socialization and peer support.

* Individuals who are of retirement-age and who need and want to
participate in a structured and supervised program of services in a
group setting




Using CBDS as a
Pathway to Employment

Person is undecided about employment or
wants to work but doesn’t know what they
would like to do

What do we do next?

Let’s learn more about work through CBDS




This Photo by Unknown Author is licensed under CC BY

Career Exploration Activities

Workplace Visits/Tours
Job tours
Job shadowing

Volunteering in
organizations connected to
potential career interest

Situational assessments

Informational interviews
with employers and/or
employees

Job clubs



https://www.flickr.com/photos/ncdot/17368508586/
https://creativecommons.org/licenses/by/3.0/

Building Skills
through
Participation
in Activities &
Performance

of Tasks * Learning by viewing and doing

 Employment skill development for specific occupations
 Classes/workshops

* Soft skills training in natural environments

* Making commitments

* Understanding natural consequences




* Travel training

* job seeking (interviewing, resume writing, etc.)

* Job preparation and soft skill development: dressing
for work, social interactions at work, schedule
management, time management, etc.




Relationship
Development

* One time visits to places, events
or activities doesn’t provide
opportunities for relationships to
develop

* Relationships are vital to
satisfaction with one’s life

e Support staff need training on
how to facilitate the
development and cultivation of
relationships




Getting Started in CBDS

e Make clear the manner in which CBDS is being
used to everyone involved — person served,
support coordinator, family, staff providing the
service

* Conduct Community Mapping activities — have
an abundance of activity options available

* Think carefully about what you are trying to
accomplish in this service and stay focused




Preparing Staff

Identify the competencies staff need
to be successful in their work

Determine desired qualities and
characteristics in staff

Develop job descriptions that reflect
both

Development recruitment strategies
to attract desirable staff

Retrain existing staff and provide new
job descriptions

Develop orientation and training for
new staff

Develop mentor/mentee
relationships between staff



Staff Orientation and Training

Philosophy is critical — if you can’t
embrace the concepts, you can’t do the
job

Emphasize the importance of the staff’s

role and what is expected of them (staff
as change agents)

Train on “how tos” — program manuals,
policies, procedures, etc.

Provide field based training/mentoring

Focus on teaching in natural
environments — “teachable moments”

Base performance evaluations on
ability to demonstrate command of
competencies from training — retrain as
needed

This Photo by Unknown Author is licensed under CC BY-SA


https://www.flickr.com/photos/flat61/3883611573
https://creativecommons.org/licenses/by-sa/3.0/

Positive
Personal

Profile in
CBDS

A starting place —
can be used before
initiation of
service to get a
picture of the
person and create
preliminary
activity schedules

A way to capture
information for
Discovery

A means to have a
single document
that can capture
information over

time

A way to capture
information for
Wrap-Around
Services, including
Retirement (post
working age)




Positive Personal
Profile (PPP)

* Tool to record information from
Discovery

* Positive attributes

* Interests and preferences
 Skills

e Support needs

* Information will be used to create job
search plans

* Can also be used to develop resumes &
prepare for interviews



Positive

Personal
Profile

Positive Personal Profile

Mame: Date Completed:
Dreams and Goals Interests
Talents, Skills and Knowledge Learning Styles

Values

Positive Personality Traits

Environmental Preferences

Dislikes, Pet Peeves, Idiosyncrasies

Work Experiences

Support System

Specific Challenges

Specific Accommodations

Given the information on the profile, what ideas do you, the job seeker, and his/her supporters have for potential
jobs, job tasks, types of companies, andfor actual businesses you plan to target?

22



Dreams and Goaks

L wath [riends in a group home ar in an apartmenl

Gab 2 b o mEka money

0 out on a date

Travel |o places lke (he Ballimore Aqusrium and 10 Longan
Talents, Skills, and Knowledga

Compubar skils; data enlry; basic Word documents with mogial ar bzl

to transcribe prasent

RFeading comprehansian al ¥ grade leved with texl prezent

Fasl sccurale basic compidation sz wi & calouator, s shle bo do

b sic addition, subjraclion whicut & calculator; able Lo cownl in

mulfiples af 2, 5, 10, and 20

Good personal hygiene and pensonal behavicr management

Gresi altention o dedsil

Fishing, owling, Swimiming

interasts
Cornguler gamses
Wabching dvds Playing his keyboard
Being wih family for bbg's and halidays
Dcing Internet saarcnes an bapcs of Imenssis (mosty imagas)
Leaming Slyles

Bast in smal groupss

Stuciured, direct instruction

Iinimal distraction swvsilakle

Medalilies: moswement; music; viseal {ie, pichures, video foolage of
movies, samples) social

Yaluas
Family
Heligon
Spending lime with friends and Tanmily
Sensa of fairmass

Environmental Preferencas
mos & preferance for woeksiles hal are quiet, with a small oo-
arker ralio, and minimal need for expressivesosiald commuricaticn
fi.&. answering customer questions])
Prefers a warm ws a cold environment but is willing to work within
either; prefers indoors ve autdeors, siting ws. slanding

| Work Experiangcas
Job coach supportad volunbees work skills acquisition opporiunities
throusgh high school and poss-high school edecational programming
ispecifiic sxpanencas Bs] availabls)
Hfca: Collating, basic fling, mail sorting, simple phodo copying,
slamping, addressing, plecng lshels on mai@ngs
Ratzil: pricing, zaning, shalving qoods; slock room
Janitorial: Lighl ceaning, mopping, SWeeping, vasimiming, Windaws
Food svc: Front end condiment replacemanlt, wipng [Aalasichans;
| sweepmng Hoors WO cuskemers present

Spacific Challenges

Positive Personality Traets
Frisndly, palile
Gaod sense ol Rurmar
Wants 0 do well; likes fo lzam new things
Empatheiic
Wilingness o help athers
Genesally easy gaing
Saems fo enjoy nalurs S —
Dislikes, Pat Peavas, ldicsyncrasies
Does not like peegle b yall al him or o 2ee olhers baing repnmanded
Tends 1o be ovedy meticulows leading to compulsive nall picking, finges
cleanirg, ear scraiching
Engages in dalayad scholalic speech {l.e. phrases or éalogues from a
movie oF complber game complete with sound edfacts)
Very skow eater

Support Eyalam
Family (Molher kas guardiznzhip)
Chaurch Somemminy
DO0S FS5
Tremsiion lescher

Solutions and Accommedations




Community
Mapping

* Establishing a broad knowledge of
opportunities for:

¢« Community Involvement

* Membership (formal and
informal)

* Volunteering

* Learning (through instruction
or by doing)

* Exploring and pursuing specific
interests

* Meeting like-minded people

* Looking for opportunities that are
not specifically for people with
disabilities

* Beware of Too Much Focus on One-
Time Events




Name

Address Phone Contact Type* Activities Days Hours Fees? Lunch/Snack On public # people
Area? transportation?
American Heart 45 Main St. 234 Mary Smith | Volunteer Assemble Mon. and | 10-12 no yes Yes 4 max plus
Association Woburn 567-8910 packets, Wed. staff
Place materials Red line station,
in racks, Dupont Circles stop
ASPCA 10 Downing St. | 801 485 Bo Jones Internship Water cats Mon- 10-2 no no no 3 max plus
6798 Exercise dogs Friday staff
Assemble
adoption

packets




Activity Schedule

Development for
CBDS as a
Pathway to

Employment

Learning about travel options
and travel training

Observing people doing various
jobs and tasks

Trying tasks out
Learning new skills

Doing things routinely, to learn
commitment and to gain “a
feel” for a task or job

Learning new workplace
expectations and behaviors

Seeing positive role models
Developing relationships

Soft skills development



Sample Schedule — Pathway to Employment

DAY MMomday Toezday Weadnesday Thorsdav Fradar
DATE ——

TDJE 1)

D009 1 Samy Anree (& mesi-up Arrre (@ meset-up Agrree (3 mest-up Agrree (& meet-up Arrmee ) meet-up

Armee (S meat-

(dizcusz plans for the day
dolor soft skalls tap=)

(dizcuss plans forthe
dan &dor z=oft skalls tims])

{ di=zcusz plans for the
days &for soff skalls tips)

[ dizcuszz plans for the dayr
&c'or zoft skalls tims])

(dizcus=s plans for the day-
&rfor =oft sklls tips])

Q15945
Travrel to fir=t
acireaty

Taks bus -5 toc Logan
Circle, walk to Bad Cross
(focus on trevel skalls,
zafety m the conmrmmny,
pomt out pobs amnd
positive role models

Tzsa van to drmve to
Thonms Circle. Taks=
blze Ime to MMcPherson
Sguars. Walk o anmml
sheler (focus on travel
=kalle, safety m the
commEmiity, pommt out
jobs and posfime role
models

e van to drmra to
Thonms Cocle. Take
bhie lIme to McPher=on
Sonare. Walk to anmya]
shefer. (focus on tranrel

slalle | o afiety m tha
CoRmRInmy , pomt out
Jjobs and posinre role
models

Take bus -3 to Logan
Circle, walk to Eed Crozs
I:ﬁm:us. on fravel skalls
safety m the conzmniy,
pomt oot jobs and
posinre role models.
(focuz on travel =kalls
safety m the comzmmnity,
pomt out jobs and
posinre role models

Take bus= BI12 to Fogzy
Botiom Take subway red
Ime to the bsercatory.
Walkte ILaeracy Coumeal
ifocus on fravel slalls,
safety m the comrmmntty,
pomt owt jobs amd
posinre role models

o451 Moon

Fead Cross
(focus on skallks to

congplete tazks, soff skalls,

positive robe models
=orial mteraction=s and
relaticn=hnssl

Anmmaal Shelterfocus on
zhkall= to comngplats tasks,
=oft sklk, posinre role
models, socml

miteractions and

relationshens )

Annrel Shelbernfocus on
skllz to congplete taslks,
soft slkalls, positore role
modelks, social
mteracticns and
relatiomnshipe

Bed Cro== (focus on skll=
to conmplete task=_ =cft
skalls, postrre rola
models | zocial mterachions
and relation=hgz=s)

Literacy Coumcll —
participate m sl dmacted
conputer-basad tramme.
Staffto prowvide support to
all participants as neaeded.

12:00-12-30pm

Linch m Fed Cross staff
break roomn

Lunch m vobmtesr brealk

oL

Lumch m wvolumtesr break

TOOEEL

Lunmch m Eed Cros=s =taff
break room

Travel to lonrose park —
hmech before free conoart




Schedule with Wrap Around Supports for PT Workers

INDIVIDUATLS NAME:

Group 4 GS (pt), CT (pt), MVG, DH, TW

DAY

Mlonday

Tuesday

Wednesday

Thursday

Fridav

DATE ——

TIME

O-00-9:15:am

hleet at mheet-up

hleet at meet-up

hleet at mest-up location

hleet at mest-up location

Lileet at mest-up location

location location
0:15-10:30 Wigit the art museum to Towur botanical WVoluateer at the nursing Attend art class Attend health fair
zee special exhibiat gardens home
10:30 G5 leaves with coach G5 leaves with coach G5 leaves with coach for work

for work (11-3)

for work (11-3)

(11-3)

10:30—12noon

Wisit G. 5t galleries to
study paintings

Learn to use camera
to take photos of the
plants

Go to library to review
art books and discuss
mussimm visat

Wolunteer at food bank

Go to $1 movie at the Bijoux

12:00-1:00pm

Lunch

Lunch

Lunch

Lunch

Lunch

1:00p

CT joins for the
afternoon

CT joins for the
afternoon

CT joins for the afternoon

1:00-3:00pm

Volunteer (& Food
Bank

Meet with volunteer
photographer/learn
about photography

WViszit Gallery with photo
exhibit — talk with
director about
photography

Attend free concert on the
Iiall

Join walking club for walk arcund
Flock Creek Park

Close out the week with
dizscussion of activities and plans
for next week 9




Implementation & Recording Information for
Pathway

Staff must understand the objectives of CBDS —
what they are trying to accomplish

Staff need training on implementation - its not fair
to them or the people they support to assume
they know what to do

Accurate and routine recording of data is critical to
making the CBDS experience valuable for both
training and assessment purposes




Mame Date

Activity

Staff Staff to individual ratio

Environmental Reaction — briefly describe environment
traffic, etc.)

imoisy, quiet, few people, many people, bright lights, dim lights, high traffic, low

Activity Volunteering Red Cross Comment:

Preferred overall? Yes —

Mo —
Task 1 — Assembling informational packets
Skill successfully demonstrated (list) Preferred task? Enter Comment:
below: Yes/ No/unsure

a.
k.
C.
Skill emerging (list)
a.
b.
Support Required (list) Training provided Comment
a.
b.
Task 2 — Assembling informational packets
Skill successfully demonstrated (list) Preferred task? Enter Comment:

below: Yes/ No/unsure

. VES
b. VES
C. VES

Skl emereine (list)




Mame Date

Activity

Staff Staff to individual ratio

Genni Sasnett 5/30/18

Volunteering — Red Cross

Cindy Thomas 13

Environmental Reaction — briefly describe environment

traffic, etc.)

inoisy, quiet, few people, many people, bright lights, dim lights, high traffic, low

Activity Volunteering Red Cross

Preferred overall? Yes
Mo

(-
—/

Comment:

Task 1 — Assembling informational packets

Skill successfully demonstrated (list)

Preferred task? Enter
below: Yes/ Mo/unsure

Comment:

a. Gathered materials independently

YES

b. Laid materials out correctly for assembling yes

C. selected items in correct order for packet Ves

Skill emerging ilist)

a. loading information packet stand Urnsure Difficulty placing packets in correct slots. Trying to

learn, training targeted to these skills. Could be
distracted by increased traffic in loblby.

b. remembering how often to check stand

Support Required (list)

Training provided

Comment

a. Properly interacting w/ co-workers

Femindaed Genni to stay on
task and to refrain from
talking too much w/ others
except for break times

Co-workers buy-in to chatting when she wants to.
Will disouss privately with co~workers to enlist their
help.

b. Returnimg prompthy from break

Feminded her it was time to
get back to work — pointed
out all other workers were
back

An accommodation like a simple watch with alarms
may be most effective in helping Genni with this
ISSUE.




Don’t Forget to Collect Information
for Visual Resumes

Be sure to take photos Get names, titles and Note how positive
of individuals as they contact information of attributes lend
are engaged in the potential references themselves to the
community (get all person’s success

needed permissions)



Visual
Resumes

People may not interview
well and you need to make a
good first impression

Shows what the person can
do and has done

Photos can be staged to
capture important visual
messages such as:

* Good appearance

* Actively workingor
volunteering in a public
business or non-profit

* Engaged in setting with
non-disabled co-
workers

* Working independently




Sara Genevieve (Genni)

Sasnhett

2617 E Franklin Street
Richmond, Virginia 23223
202 812 4504
sasnettsara@outlook.com

Employment Goal:

To find a job that matches my
interests and skills




Genni’s Work
Experience



Title: Hot dog sampler

Business: Richmond Flying Squirrels
Location: Richmond Virginia

Dates: 1996 to present

Skills:

»Selecting tasty dogs

» Applying well chosen condiments

»Purchasing and consuming
accompanying beer




Title:
Long Distance Bike Rider

Business: RAGBrai

Location: Des Moines, lowa

Skills:

» Biking 70 miles per day

» Consuming vast amounts of food and water

» Putting up tent at night/breaking down in the
morning

» Surviving!



Ability to make choices effectively

Ge.n ni Ability to pair compatible items
brings

these Sk|”S Good physical endurance
and

efe, e Ability to estimate duration of activities
d b| | |t|es tO and plan her work load accordingly

the
workplace:

Ability to complete complex assembly

Sense of humor




Other
Things to
Know
About
Genni

> Contributes to her local
community:

President, of Church
Hill Association

Ambassador,
Richmond 300 City
Master Planning
Project

Volunteer,
ChildSavers

> Physically active,
enjoys:

cycling
hiking
kayaking

> Is able to travel for
work, if required



Working
Interviews

A working interview may also be a
part of the hiring process

The working interview should
include as many of the tasks cited
in the job proposal and future job
description as possible

Prepare well before the interview.
Make sure the job coach
understands the tasks that should
be performed

Job coach should carefully instruct
the job seeker but not hover or
give the impression that the
person is not competent




Synthesizing is likke making a
Banana Split.

ng

‘Questioning -
Importance [FEE——

Clari{:ying‘

\nfertingd

Synthesizing

Synthesizing
cata/Updating PPP

* Develop standard data collection
schedules

* Ensure routine collection of data

e Determine how data will be transmitted
and stored

* |Identify who will update PPP, the
procedures to be used and schedule for
updates



Internal Mechanism for Prioritization for
Employment

* Determine how people will move smoothly to
referral for employment

Priorities.

Departments can become siloed with little

@ \ 4 communication between
@ , - * Must have a body (reps from CBDS, employment
e | services, case management, residential services)

that considers prioritization

* Must have a process for prioritization



Path to employment (w/ VR involvement)

e |[dentified for employment

Referred to Vocational Rehabilitation
Deemed eligible for services
Referred to provider agency

e Assessment (Discovery)
e Job Development
e Job Stabilization

J

AN

e Long term supports, job coaching and CBDS, identified and provided as
needed




CBDS and Employment Services Working
Together

Enter CBDS

e Experiences in community
e Recording of critical information

Identified as priority for employment
Referral to VR or employment department

VR - begin assessment (Discovery), using information from CBDS
e Agency contract — begin assessment (Discovery), using information from CBDS




Summary

« Community integrated employment is the outcome we are striving
to achieve

* CBDS can be a great pathway to CIE if used effectively

* Documentation and communication are critical to prevent siloing
and people getting stuck in training mode

* It takes the entire team working together to make the dream of
working and living fully integrated into the community a reality



Questions?



Genni Sasnett

2617 E Franklin Street
Richmond, Va 23223
202 812 4504
sasnettsara@outlook.com



