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Introduction – Your 
Presenter

Genni Sasnett

Former COO of St. John’s Community 
Services 

Subject Matter Expert for the Office of 
Disability Employment Policy (ODEP), the 
Institute for Community Inclusion, U Mass 
Boston (ICI) and other Public and Private 
Agencies
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My Story of Agency Transformation 

SJCS - traditional agency 
providing the following 
segregated services:

Early intervention 

School

Sheltered Workshop

Day program

Residential services
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Transformed 
to 
CIE & Other 
Community 
Integrated  
Services
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100% in community – no facilities, administrative 
offices only

Early intervention in typical day care centers or 
home

School students to public schools

Adult day services to community integrated 
settings and activities 

Sheltered workshop closed, focus SE/CE 

Group homes transitioned to Supported Living



Urban Settings Philly & 
DC



Suburban Setting  No.VA 
& Memphis, TN.
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Rural Setting - Leesburg, 
VA & Martin, TN
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Reframing Community Based 
Day Services

• Begin to think 
differently about this 
service

• Great preparation for 
future employment 

• Good companion to 
employment (part-time 
workers)

• Retirement Support
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Community Based Day Services
Defined

Supports designed to enable an individual to 
enrich his or her life and enjoy a full range of 
community activities by providing opportunities 
for developing, enhancing, and maintaining 
competency in personal, social and community 
activities. Services include, but are not limited to, 
the following service options:
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Definition continued

• Career exploration including assessing of interests 
through volunteer experiences or situational 
assessments

• Community integration experiences to support fuller 
participation in community life

• Skill development and training

• Development of Activities of Daily Living and 
Independent Living Skills

• Socialization experiences and support to enhance 
interpersonal skills

• Pursuit of personal interests and hobby



CBDS Definition continued

This service is intended for:

• Individuals of working-age who may be on a ‘pathway’ to 
employment;

• A supplemental service for individuals who are employed part-
time and need a structured and supervised program of services 
during the day when they are not working, which may include 
opportunities for socialization and peer support.

• Individuals who are of retirement-age and who need and want to 
participate in a structured and supervised program of services in a 
group setting
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Using CBDS as a 
Pathway to Employment

Person is undecided about employment or 

wants to work but doesn’t know what they 
would like to do 

What do we do next?

Let’s learn more about work through CBDS



Career Exploration Activities 

• Workplace Visits/Tours

• Job tours

• Job shadowing 

• Volunteering in 
organizations connected to 
potential career interest 

• Situational assessments  

• Informational interviews 
with employers and/or 
employees

• Job clubs 
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Building Skills 
through 

Participation 
in Activities & 
Performance 

of Tasks • Learning by viewing and doing

• Employment skill development for specific occupations 

• Classes/workshops 

• Soft skills training in natural environments 

• Making commitments 

• Understanding natural consequences 



Soft Skills 

• Travel training

• job seeking (interviewing, resume writing, etc.)

• Job preparation and soft skill development: dressing 
for work, social interactions at work, schedule 
management, time management, etc. 



Relationship 
Development 

• One time visits to places, events 
or activities doesn’t provide 
opportunities for relationships to 
develop

• Relationships are vital to 
satisfaction with one’s life

• Support staff need training on 
how to facilitate the 
development and cultivation of 
relationships



Getting Started in CBDS 

• Make clear the manner in which CBDS is being 
used to everyone involved – person served, 
support coordinator, family, staff providing the 
service

• Conduct Community Mapping activities – have 
an abundance of activity options available 

• Think carefully about what you are trying to 
accomplish in this service and stay focused



Preparing Staff 

• Identify the competencies staff need 
to be successful in their work

• Determine desired qualities and 
characteristics in staff 

• Develop job descriptions that reflect 
both

• Development recruitment strategies 
to attract desirable staff

• Retrain existing staff and provide new 
job descriptions

• Develop orientation and training for 
new staff 

• Develop mentor/mentee 
relationships between staff



Staff Orientation and Training 

• Philosophy is critical – if you can’t 
embrace the concepts, you can’t do the 
job

• Emphasize the importance of the staff’s 
role and what is expected of them (staff 
as change agents)

• Train on “how tos” – program manuals, 
policies, procedures, etc.

• Provide field based training/mentoring

• Focus on teaching in natural 
environments – “teachable moments”

• Base performance evaluations on 
ability to demonstrate command of 
competencies from training – retrain as 
needed
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Positive 
Personal 
Profile in 

CBDS

A starting place –
can be used before 

initiation of 
service to get a 
picture of the 

person and create 
preliminary 

activity schedules

A means to have a 
single document 
that can capture 
information over 

time

A way to capture 
information for 

Discovery

A way to capture 
information for 
Wrap-Around 

Services, including 
Retirement (post 

working age)



Positive Personal 
Profile (PPP)

• Tool to record information from 
Discovery

• Positive attributes

• Interests and preferences

• Skills

• Support needs 

• Information will be used to create job 
search plans

• Can also be used to develop resumes & 
prepare for interviews



Positive 
Personal 
Profile
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PPP 
Sample



Community 
Mapping

• Establishing a broad knowledge of 
opportunities for:

• Community  Involvement
• Membership (formal and 

informal)
• Volunteering
• Learning (through instruction 

or by doing)
• Exploring and pursuing specific 

interests
• Meeting like-minded people

• Looking for opportunities that are 
not specifically for people with 
disabilities

• Beware of Too Much Focus on One-
Time Events



Community Mapping
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Community Mapping Data Elements 

Name Address Phone Contact Type* Activities Days Hours Fees? Lunch/Snack 

Area?

On public 

transportation?

# people 

American Heart 

Association 

45 Main St. 

Woburn

234

567-8910

Mary Smith Volunteer Assemble 

packets, 

Place materials 

in racks,

Mon. and 

Wed.

10-12 no yes Yes 

Red line station, 

Dupont Circles stop

4 max plus 

staff

ASPCA 10 Downing St. 801 485 

6798

Bo Jones Internship Water cats

Exercise dogs

Assemble 

adoption 

packets

Mon-

Friday

10-2 no no no 3 max plus 

staff



Activity Schedule 
Development for 
CBDS as a 
Pathway to 
Employment 

• Learning about travel options 
and travel training 

• Observing people doing various 
jobs and tasks

• Trying tasks out

• Learning new skills

• Doing things routinely, to learn 
commitment and to gain “a 
feel” for a task or job

• Learning new workplace 
expectations and behaviors

• Seeing positive role models

• Developing relationships

• Soft skills development



Sample Schedule – Pathway to Employment



Schedule with Wrap Around Supports for PT Workers
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Implementation & Recording Information for 
Pathway
Staff must understand the objectives of CBDS –
what they are trying to accomplish 

Staff need training on implementation - its not fair 
to them or the people they support to assume 
they know what to do

Accurate and routine recording of data is critical to 
making the CBDS experience valuable for both 
training and assessment purposes





Data Collection Process & Form



Don’t Forget to Collect Information 
for Visual Resumes

Be sure to take photos 
of individuals as they 
are engaged in the 
community (get all 
needed permissions)

1

Get names, titles and 
contact information of 
potential references 

2

Note how positive 
attributes lend 
themselves to the 
person’s success

3



Visual 
Resumes

• People may not interview 
well and you need to make a 
good first impression

• Shows what the person can 
do and has done

• Photos can be staged to 
capture important visual 
messages such as:

• Good appearance

• Actively working or 
volunteering in a public 
business or non-profit

• Engaged in setting with 
non-disabled co-
workers

• Working independently 



Sara Genevieve (Genni) 
Sasnett
2617 E Franklin Street

Richmond, Virginia 23223

202 812 4504

sasnettsara@outlook.com

Employment Goal:

To find a job that matches my 
interests and skills



Genni’s Work 
Experience 



Title: Hot dog sampler

Business: Richmond Flying Squirrels

Location: Richmond Virginia  

Dates: 1996 to present

Skills:

➢Selecting tasty dogs

➢Applying well chosen condiments 

➢Purchasing and consuming 
accompanying beer 



Title:
Long Distance Bike Rider 

Business: RAGBrai

Location: Des Moines, Iowa

Skills:

➢ Biking 70 miles per day

➢ Consuming vast amounts of food and water

➢ Putting up tent at night/breaking down in the 
morning

➢ Surviving!



Genni 
brings 
these skills 
and 
abilities to 
the 
workplace:

Ability to make choices effectively  

Ability to pair compatible items

Good physical endurance

Ability to estimate duration of activities 
and plan her work load accordingly

Ability to complete complex assembly

Sense of humor  



Other 
Things to 
Know 
About 
Genni 

➢Contributes to her local 
community:

President, of Church 
Hill Association

Ambassador, 
Richmond 300 City 
Master Planning 
Project

Volunteer, 
ChildSavers 

➢Physically active, 
enjoys:

cycling

hiking

kayaking 

➢ Is able to travel for 
work, if required 



Working 
Interviews 

A working interview may also be a 
part of the hiring process

The working interview should 
include as many of the tasks cited 
in the job proposal and future job 
description as possible 

Prepare well before the interview.  
Make sure the job coach 
understands the tasks that should 
be performed

Job coach should carefully instruct 
the job seeker but not hover or 
give the impression that the 
person is not competent



Synthesizing 
data/Updating PPP

• Develop standard data collection 
schedules

• Ensure routine collection of data 

• Determine how data will be transmitted 
and stored

• Identify who will update PPP, the 
procedures to be used and schedule for 
updates

Activity 4 



Internal Mechanism for Prioritization for 
Employment

• Determine how people will move smoothly to 
referral for employment 

• Departments can become siloed with little 
communication between

• Must have a body (reps from CBDS, employment 
services, case management, residential services) 
that considers prioritization

• Must have a process for prioritization



Path to employment (w/ VR involvement)

Step 1
• Identified for employment 

Step 2

• Referred to Vocational Rehabilitation 

• Deemed eligible for services 

• Referred to provider agency

Step 3

• Assessment (Discovery)

• Job Development 

• Job Stabilization

Step 4

• Long term supports, job coaching and CBDS, identified and provided as 
needed



CBDS and Employment Services Working 
Together

Step 1
• Enter CBDS

Step 2

• Experiences in community 

• Recording of critical information

Step 3

• Identified as priority for employment 

• Referral to VR or employment department

Step 4 

• VR – begin assessment (Discovery), using information from CBDS

• Agency contract – begin assessment (Discovery), using information from CBDS



Summary

• Community integrated employment is the outcome we are striving 
to achieve 

• CBDS can be a great pathway to CIE if used effectively

• Documentation and communication are critical to prevent siloing 
and people getting stuck in training mode

• It takes the entire team working together to make the dream of 
working and living fully integrated into the community a reality 



Questions?



Genni Sasnett

2617 E Franklin Street

Richmond, Va 23223

202 812 4504

sasnettsara@outlook.com


